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CO’s  Corner 


Significant  and  dramatic  change  is  hap- 
pening within  Marine  Corps  recruiting  and  it’s 
of  great  importance  to  every  recruiter,  every 
NCOIC  and,  in  fact,  every  member  of  the  6th 
District. 

Before  I get  into  what’s  changing,  I want 
to  commend  you  for  a most  successful  FY  ’91. 
Your  efforts  to  locate  and  build  a strong, 
intelligent  “Alpha”  pool  have  been  remarkable. 
You  accomplished  the  mission  and  the  District 
has  a “long  and  deep”  Alpha  pool. 

The  mission  for  FY  ’92  will  be  vastly  dif- 
ferent and  I’m  confident  you  will  be  equal  to  the 
challenge. 

The  mission  can  be  summarized  in  three 
words: 

DEP-SHIP-GRADUATE 

Your  efforts  as  recruiters  will  be  meas- 
ured by  MCRD  graduates.  This  is  a dramtic 
change  from  previous  years  of  recruiting  suc- 
cess measured  in  raw  numbers.  Contracts  are 
pieces  of  paper  and  don’t  effectively  reflect  the 
essence  of  what  you  do  as  recruiters.  Quality 
contracts  that  result  in  prospects  that  ship  and 
then  graduate  more  accurately  reflect  the  suc- 
cess of  a recruiter,  an  NCOIC,  an  RS.  You 
know  the  weak  from  the  strong.  You  under- 
stand the  difference  between  the  young  man  or 
woman  who  attends  the  local  high  school  and 
the  kid  who’s  knocked  around  from  place  to 
place  and  school  to  school. ..the  difference 
between  the  “job”  seeker  and  someone  who  has 
real  “heart.” 


I have  no  desire  to  build  pools  that 
contain  young  people  who  will  not  ship  or 
graduate.  Recruiters  need  not  “write”  large 
numbers  to  succeed  but  must  “select  and 
prepare”  those  who  want  to  be  Marines. 

DEP-SHIP-GRADUATE  is  now  the 
measure  of  success  in  the  6th  District  (see 
related  story  on  page  12).  You  will  be 
tasked  with  less  gross  numbers  but  with 
more  responsibility.  Listen  carefully  to  your 
Recruiting  Station  CO.  This  is  not  business 
as  usual.  One  thing  that  remains  un- 
changed for  recruiters  or  for  any  Marine 
anywhere/anvtime-the  mission  will  be  ac- 
complished. 

You  are  part  of  a great  fighting  force 
and  a tremendously  successful  District. 
Congratulations  on  last  year’s  results. 

Recruit  only  the  best  for  ’92  and 
prepare  them  to  graduate  at  Parris  Island. 
You  make  the  difference. 


Happy  Birthday  Marines! 


October  1991 
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LEADER-- 

Sgt.  Michael  McGuire, 
RSS  Chattanooga,  Term., 
initiated  an  Explorer  Post 
in  his  community  and  cur- 
rently serves  as  its  advi- 
sor. 


McGuire  is  Community  Leader 


Story  and  photo  by  Sgt.  J.  C.  Saris,  Jr. 

PAANCO,  RS  Nashville 


Sergeant  Michael  McGuire  of  RSS 
Chattanooga,  Tenn.  knows  what  it’s  like  to  start 
off  struggling  as  a new  recruiter.. ..and  he  has 
also  found  his  own  success  formula. 

“When  I reported  to  Chattanooga,  I had  a 
number  of  things  going  against  me.  I didn’t  get 
the  location  I had  initially  asked  for,  my  wife 
really  didn’t  want  us  to  be  here.  I realized  that  I 
had  no  idea  what  I was  getting  into,”  said 
McGuire. 

McGuire  started  off  his  first  year  with  a 
28%  I-IIIA  ratio  and  a 30%  MCRD  attrition 
rate.  He  spent  the  entire  year  on  the  infamous 
“Nickle  Report”  before  finally  realizing  that  it 
was  time  to  find  another  approach. 

“I  was  finding  myself  intimidated  by 
Alphas  and  very  unwilling  to  get  involved  in 
the  community  or  the  high  schools,”  said 
McGuire. 

McGuire  decided  to  ignore  the  intimida- 
tion and  dive  into  the  community.  McGuire 
started  an  Explorer  Post  for  young  men  and 


women  in  the  Chattanooga  area.  As  the  head 
advisor,  he  took  these  young  adults  on  a trip  to 
Parris  Island.  He  also  held  weekend  meetings 
where  he  would  instruct  rappelling  techniques, 
First-Aid,  and  with  the  assistance  of  the  local 
reserve  unit,  live-fire  exercises  with  the  M-16 
and  M60  machine  gun.  Many  of  these  Explor- 
ers also  became  Poolees. 

The  Explorer  Post  also  allowed  McGuire 
to  spend  more  time  with  his  wife  Alicia.  “My 
wife  decided  to  become  an  associate  advisor  to 
the  Post.  This  gave  us  the  opportunity  to  spend 
more  quality  time  together  and  gave  her  more 
insight  into  the  requirements  of  my  job,”  said 
McGuire. 

This  new  path  sent  McGuire  into  new- 
found success.  McGuire  has  maintained  be- 
tween 80-90%  I-IIIA’s  throughout  his  second 
year.  His  attrition  has  fallen  considerably  and 
his  family  life  according  to  him  “couldn’t  be 
better.” 

This  turn-around  has  put  him  into  the 
spot-light  for  RS  Nashville  and  as  a result, 
McGuire  has  been  nominated  for  a meritorious 
promotion.  The  McGuire  formula  for  success  is 
simple-Never  isolate  yourself  and  use  fear  as 
an  ally. 
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Recruiter  Reigns  as  Raquetball  Champ 


Story  and  photo  by 
CpI.  Edward  Rivera 

PAANCO,  RS  Ft.  Lauderdale 


Whoosh!  is  the  only 
sound  heard  as  an  arm  slices 
through  the  dead  court  air. 
The  crash  of  the  racquetball 
smacking  the  wall  echoes 
through  the  fitness  center.  In 
the  middle  stands  Raymond 
Quinones  ready  for  battle. 

Staff  Sergeant  Quinones, 
RSS  South  Dade  recruiter, 
recently  took  first  place  in  the 
Ektelon  Fall  Classic  Racquet- 
ball  Tournament  at  the  Miami 
Racquet  and  Fitness  Club 
Sept.  27-29. 

“This  was  my  second 
tournament  since  coming  on 
recruiting  duty  almost  two 
years  ago,”  said  Quinones. 
“My  first  tournament  was  four 
months  ago  in  which  I placed 


second  in  the  Evian-Ektelon 
Open.” 

Quinones  began  playing 
racquetball  seven  years  ago  and 
has  been  playing  competively 
ever  since. 

“I  used  to  play  softball,  but 
I wanted  to  get  into  a sport  that 
the  responsibility  of  winning  or 
losing  would  be  mine  and  mine 
alone,”  said  Quinones. 

Quinones’  competitive 
spirit  has  led  him  to  base  cham- 
pionships at  MCAS  Yuma, 

Ariz.  two  consecutive  years  in 
1987  and  1988.  According  to 
Quinones,  he  practices  with 
friends  but  when  he  steps  into 
the  court,  it’s  a whole  different 
story. 

Although  recruiting  takes 
up  a great  deal  of  his  time, 
Quinones  tries  to  schedule  five 
work  outs  a week.  Although  he 
practices  to  stay  in  shape, 
racquetball  to  him  is  also 
therapeutic. 


“Sometimes  I may  have  a 
rough  day  and  it  just  helps  to 
get  on  the  court  and  let  out 
the  tension  that  has  been 
building.” 

Quinones  also  adds  that 
playing  in  local  tournaments 
has  helped  his  recruiting  by 
providing  him  exposure.  “Com- 
peting in  tourneys  gives  me 
the  opportunity  to  be  in  con- 
tact with  young  athletic  people 
who  may  become  curious 
about  the  Marine  Corps  due 
to  my  presence.” 

With  first  and  second 
place  finishes  under  his  belt, 
SSgt.  Quinones  prepares  for 
an  upcoming  tournament  in 
November  in  which  he  will  be 
competing  against  some  of 
South  Florida’s  best. 

“If  my  work  schedule 
permits,  and  our  recruiting 
mission  is  met,  I’ll  be  out  on 
the  court.  In  both  cases,  the 
key  to  winning  is  quality.” 


GOING  FOR  THE 
KILL--SSgr.  Raymond 
Quinones  concentrates 
on  a well  placed  shot. 


October  1991 
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Recruiter  Aide  is 
SWA  War  Veteran 

Story  by  SSgt.  Rudy  Hernandez 

PAANCO,  RS  Orlando 

“I  remember  watching  “Major  Dad”  on 
TV  the  night  the  Commandant  of  the  Marine 
Corps  appeared--and  the  phone  rang.  I looked 
at  my  wife  and  deep  down  inside  I felt  I was 
about  to  get  activated.  My  wife  thought  I was 
crazy.” 

LCpl.  Edward  A.  Ledesma,  a reservist 
from  the  4th  Amphibious  Assault  Battalion, 
Tampa,  Fla.  was  indeed  activated.  His  destina- 
tion was  Saudi  Arabia. 

Within  three  weeks,  he  boarded  a com- 
mercial jet  and  was  on  his  way.  “I’ve  always 
wanted  to  be  involved  in  something  like  this. 
I’m  not  a war-monger  or  anything,  it’s  just  that 
this  would  be  an  ultimate  challenge,”  said 
Ledesma. 

The  25-year-old  recalls  the  tension  being 
high  as  he  and  the  rest  of  the  Tampa,  Fla.  unit 
got  off  the  plane.  “My  eyes  were  wide  open.  I 
became  acutely  aware  of  my  surroundings.” 

Once  the  reserve  unit  got  situated,  its 
Marines  started  putting  up  tents.  “One  evening 
the  platoon  sergeant  came  into  our  tent  and 
asked  for  volunteers  to  participate  with  the 


SAUDI  VET - 

LCpl.  Edward 
Ledesma,  RSS 
Clearwater  re- 
cruiter aide,  has 
brought  in  three 
contracts. 


mine  breaching  unit.  I was  the  first  volunteer 
and  a few  days  later  we  started  training.” 

“I  really  didn’t  know  what  I was  getting 
myself  into,  but  I knew  once  the  action  started,  I 
didn’t  want  to  be  stuck  in  the  rear,”  said  Ledesma. 

Fortunately  he  said,  he  didn’t  have  to  wait 
long.  On  February  24th,  his  breaching  unit  got  in 
formation  moving  at  6 mph  toward  their  objec- 
tive. Their  mission  was  to  clear  the  lane  of 
mines  for  the  infantry. 

His  amtrac  carried  about  six  engineers 
who  would  strategically  set  off  mines.  They  also 
carried  about  a ton  of  plastic  explosives  (C4),  to 
be  used  to  set  off  the  mines  set  down  by  Iraqis. 

“Smoke  was  everywhere  making  visibility 
low  and  I could  hear  small  arms  and  mortar  fire. 
Nevertheless,  we  crept  along  clearing  the  lane. 

In  front  of  us  an  M60  tank  hit  a mine  and  was 
incapacitated-everything  stopped.  This  is  where 
I first  saw  acts  of  heroism.  From  behind  came 
another  tank  paving  his  own  lane,  disregarding 
the  fact  that  it  could  set  off  land  mines.  It  liter- 
ally rammed  the  downed  tank  out  of  the  way!” 
The  Marines  then  pushed  through  the 
breaches.  Cobra  gunships  launched  their  mis- 
siles as  they  flew  the  contour  of  the  earth;  50 
cals  delivered  their  6-inch  rounds  with  fury  and 
deadly  accuracy  into  enemy  bunkers. 

“Then,  white  flags  started  waving  and  Iraqis 
soldiers  began  giving  up  in  double-digit  num- 
bers. What  an  incredible  sight!  It  was  during 
these  first  few  hours  that  I realized  how  impor- 
tant my  training  in  the  Corps  had  been." 

Ledesma,  nearly  eight  months  later,  is 
now  working  as  a recruiter  aide  in  RSS  Clearwa- 
ter, Fla.  According  to  NCOIC,  GySgt.  Michael 
McDaniel,  “He  is  a young  Marine  with  an  undy- 
ing spirit  in  search  for  excellence.  Let  me  put  it 
to  you  this  way;  last  month  he  brought  in  three 
contracts.  That  was  his  first  month  on  recruiting.” 
Ledesma  finds  that  his  experience  in 
Southwest  Asia  has  helped  him  become  a more 
effective  recruiter.  “Kids  want  to  know  what  it 
was  like,  and  I run  it  down  for  them.” 

“I  love  what  I’m  doing.  I could  not  see 
myself  working  with  another  group  of  people." 
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Brothers  Future  Marine  Officers 


Story  and  photo  by 
Sgt.  Tim  Shearer 

PAANCO,  RS  Jacksonville 

Glimpse  at  John  and 
Tom  Meyers  and  they  seem 
like  typical  college  students. 

Take  a close  look  at 
their  erect  posture  and  listen 
to  the  confidence  as  they 
speak  and  something  special 
surfaces  in  these  University 
of  Florida  students.  The 
brothers,  John,  a senior,  and 
Tom,  a junior,  were  both 
selected  for  the  United  States 
Marine  Corps  Platoon  Lead- 
ers Class  program  last  winter. 

They  got  a taste  of 
Marine  Corps  life  over  the 
summer  as  they  went  to 
Quantico,  Va.,  for  Officer 
Candidate  School.  “My  senior 
year  is  now  just  a stepping 
stone  toward  being  commis- 
sioned in  the  spring,”  said 
John,  a communications 
major.  “I  don’t  have  to  think 
about  what  will  happen  after 
graduation,  I’m  already  set.” 

The  brothers,  from  St. 
Petersburg,  Fla.,  look  at  the 
Marine  Corps  as  a chance  to 
do  something  challenging 
with  their  lives.  “There’s  a lot 
to  see  and  do  in  the  world, 
and  the  Marines  offered  me  a 
great  chance  to  build  for  the 
future,”  said  Tom.  “Sure, 
joining  the  Marine  Corps  was 
a hard  decision  with  its 
reputation  of  being  tough, 


but  after  the  first  part  of  OCS  I 
realized  that  you  can  overcome 
any  obstacle  if  you  have  the 
desire.” 

As  they  sat  in  Reitz 
Union  Hall  on  campus  discuss- 
ing their  OCS  experiences,  both 
men  displayed  focus  and  confi- 
dence in  what  they  are  doing. 
Tanned  and  lean  from  a sum- 
mer of  training  in  the  sun,  they 
had  a gleam  in  their  eyes  from 
thoughts  of  being  in  the  Marine 
Corps. 

John  was  sent  to  a 10- 
week  program  (because  he  is  a 
senior)  while  Tom’s  time  at 
Quantico  was  divided  between 
last  summer  and  six  weeks  next 
summer. 

“We  didn’t  see  much  of 
each  other  at  OCS,  but  I re- 
member seeing  John’s  company 
out  running  an  obstacle  course,” 
said  Tom.  “I  heard  his  company 
cheering  him  on  as  he  climbed 
a rope.  It  felt  good  to  know  he 
was  there  too.” 


“It  was  motivating,”  he 
continued.  “The  Marine  Corps 
really  emphasizes  the  team- 
work philosophy.  Everyone 
looks  out  for  each  other  and  if 
you  need  help,  there  will  be 
someone  there.” 

“The  same  is  true  here  at 
UF,”  said  John.  “There  are  a lot 
of  students  enrolled  in  Marine 
ROTC,  we’re  a tight  group.  We 
know  the  Corps  is  small,  and 
we’ll  see  each  other  again.” 

The  brothers  agree  that 
OCS  has  given  them  a re- 
newed drive  in  school.  “You 
don’t  know  how  much  you  can 
push  yourself  until  you  go 
through  something  like  OCS,” 
said  Tom.  “The  instructors  are 
demanding,  and  they  give  you 
more  to  do  than  you  can  ever 
get  done,  but  through  this  you 
learn  two  key  things.  Time  is 
valuable,  and  you  can  accom- 
plish great  things  if  you  put 
your  mind  to  it.” 


October  1991 
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Hue  City  Commissioned  into  the  Fleet 


Story  and  Photos  by 
Sgt.  Leah  M.  Gonzalez 

PAANCO,  RS  Montgomery 

The  U.S.  Atlantic  Fleet 
USS  Hue  City  (CG66)  was 
commissioned  during 
ceremonies  at  the  Ingalls 
Shipyard  in  Pascagoula,  Miss. 
Sept.  14. 

This  is  the  first  U.S.  Navy 
warship  named  to  honor  the 
U.S.  Marines,  soldiers  and 
sailors  involved  in  the  battle  to 
retake  the  old  South 
Vietnemese  Imperial  Capital 
from  invading  North 
Vietnamese  during  the  Tet 
Offensive. 

As  part  of  the 

commissioning  events,  retired 
Marine  Corps  Lieutenant 
General  Ernest  C.  Cheatham, 


Jr.  presented  the  ship  a battle 
flag  from  the  Hue  Campaign. 
Cheatham,  who  tried  on 
numerous  occassions  to  find  a 
resting  home  for  the  battle 
flag  explained  to  the  veterans 
and  their  families  that  no  one, 
not  even  the  historical  divi- 
sion of  the  Marine  Corps 
wanted  the  hard-won  flag. 
Now,  with  satisfaction  in  his 
voice,  Cheatham  stated,  "I 
think  the  flag  has  finally  found 
its  rightful  home." 

General  Cheatham 
earned  the  Navy  Cross  for  his 
heroic  leadership  as  Com- 
manding Officer  of  Second 
Battalion,  Fifth  Marines 
throughout  Operation  Hue 
City.  General  Cheatham’s 
wife,  JoAnn,  is  the  ship’s 
sponsor. 

Representing  the  Com- 


mandant of  the  Marine  Corps 
was  Brigadier  General  Michael 
P.  Downs,  Commanding  Gen- 
eral, Marine  Corps  Base, 
Campe  Lejeune,  N.C.  General 
Downs  was  awarded  the  Silver 
Star  for  his  actions  in  Hue  City. 

During  the  ceremony, 
Downs  expressed  his  gratitude 
for  all  who  participated  in  Hue 
City.  "For  those  who  fought  in 
Hue  City,  please  accept  our 
thanks  for  what  you  did  24 
years  ago.  No  group  of  Ameri- 
cans ever  gave  more  freely  of 
themselves." 

Downs  continued, 
"Through  the  time  period  of 
January  30  - March  2,  1968,  F 
Co.  2nd  Battalion,  5th  Marines 
suffered  23  killed  in  action  and 
181  wounded.  Hue  City  has 
taken  its  place  in  the  great 
battles  of  the  Marine  Corps." 
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Bottom  left—LtGen.  Cheatham  addresses 
veterans  and  their  families  during  the 
commissioning  ceremony.  Top  right— The  Marine 
Corps  Color  Guard  performed  during  the  event. 
Bottom  right— Members  of  the  USS  Hue  City 
crew  board  the  vessel  during  the  ceremony. 


tSi&t 


October  1991 


9 


RSS  SPARTANBURG-- 

(From  left  to  right ) SSgt. 
Albert  H.  Schwankert,  Jr., 
Cpl.  Warren  E.  Jackson,  Jr., 
Sgt.  Brian  J.  McNamara, 
SSgt.  Charles  F.  Williford 
and  MGy Sgt.  F.Y.  H.  Vick- 
ers  (NCOIC) 


Alpha  Strike  Conquers  Enemy 


Story  and  photo  by 

Cpl.  Timothy  D.  Seelbach,  Sr. 

PAANCO,  RS  Macon 

An  eight-man  task  force  converged  on 
RSS  Spartanburg  on  October  15,  1990.  Code 
named  "Alpha  Strike,"  the  operation  went  into 
effect  to  seek  the  enemy.  The  enemy  was, 
simply  put,  an  inability  to  make  RS  mission. 
Together  Alpha  Strike  members  and  the 
Spartanburg  recruiters  set  out  to  destroy  their 
foe. 

Led  by  Major  Thomas  E.  Gregory,  RS 
Macon  Commanding  Officer,  Alpha  Strike 
was  there  to  help  the  recruiters.  RSS  Spar- 
tanburg was  told  not  to  think  negatively  of  the 
presence  of  all  the  “heavies”  from  the  RS  task 
force. 

After  the  in-brief,  the  CO  left  the  area 
turning  the  Alpha  Strike  to  work.  The  Execu- 
tive Officer  completely  scrutinized  the  high 
school  program  and  explained  where  improve- 
ments could  be  made. 

The  RS  Operations  Officer  and  the 
MEPS  liaison  went  through  all  of  the  station’s 
enlistment  packages  for  quality  assurance. 

The  Pool  Coordinator  checked  the  sta- 
tions pool  board  against  the  board  at  the  RS 
and  contacted  a large  portion  of  the  pool  in 
person  or  on  the  phone.  MSgt.  Hughes,  RS 
Macon’s  Recruiter  Instructor,  stayed  and 
worked  with  the  NCOIC  while  the  ARIs 


worked  with  the  recruiters. 

“Everywhere  the  recruiters  went  and 
everything  they  did,  the  ARIs  did  with  them,” 
said  Hughes.  At  the  end  of  each  day  the  ARI 
briefed  the  recruiter  and  NCOIC  on  what  was 
wrong  and  how  to  fix  it. 

After  the  week-long  strike,  the  Marines 
had  come  up  with  some  definite  ideas  of  how  to 
beat  their  enemy.  Maj.  Gregory  came  back  on 
the  scene,  sending  the  Alpha  Strike  home  so 
the  NCOIC  could  brief  him. 

“The  NCOIC  had  to  tell  the  CO  what  was 
wrong  and  show  him  a training  plan  on  how  he 
intended  to  fix  it,”  said  Hughes. 

The  Alpha  Strike  conquered  the  enemy  as 
Spartanburg  became  a leader  in  Fiscal  Year 
1991.  “It  put  us  on  the  right  track,”  said  MGySgt. 
Vickers,  NCOIC  of  RSS  Spartanburg.  “I  had 
been  off  the  streets  for  about  three  years  and 
many  elements  of  systematic  recruiting  got 
away  from  me.” 

Hughes  said  the  key  factor  to  a successful 
Alpha  Strike  is  the  attitude  of  the  recruiters  and 
the  NCOICs.  “They  have  to  be  receptive  to  the 
“Strike”  for  it  to  work  and  Spartanburg  was,”  said 
Hughes. 

A year  after  the  strike,  RSS  Spartanburg 
is  still  going  strong  and  is  in  a close  race  for 
RSS  of  the  Year. 

“It’s  like  night  and  day,”  said  Vickers.  “Last 
year  we  were  in  a survival  mode,  now  we’re  in  a 
“keep  charging”  mode.” 
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RS  Raleigh’s  New  Sergeant  Major 


TOP  ENLISTED 

MARINE-Sg/Afay. 
Donald  J.  Barrett, 
ready  for  another 
challenge  in  his  car- 
reer. 


Story  by  SSgt.  Alfred  Biggs 

PAANCO,  RS  Raleigh 

On  September  30,  Sergeant  Major 
Donald  J.  Barrett  relieved  Sergeant  Major 
Albert  W.  Brown  as  Station  Sergeant  Major  in 
ceremonies  at  RS  Raleigh  headquarters. 
SgtMaj.  Brown  will  report  to  the  2nd  Marine 
Aircraft  Wing,  MCAS  New  River,  N.C.  for 
duty. 

SgtMaj.  Barrett  enlisted  in  the  Marine 
Corps  in  1969.  After  completing  recruit  train- 
ing at  MCRD  Parris  Island,  S.C.,  he  was 
assigned  to  the  1st  Marine  Division  in  the 
Republic  of  Vietnam  where  he  served  with 
both  the  7th  and  1st  Marine  Regiments. 

After  returning  to  the  states,  he  was 
assigned  to  2nd  Bn,  6th  Marines,  Camp 
Lejeune,  N.C.  He  volunteered  for  drill  instruc- 
tor duty  and  graduated  from  DI  school  at 
MCRD  Parris  Island  in  1971. 

Completing  his  DI  tour,  he  was  assigned 
to  3rd  Bn,  9th  Marines  in  Okinawa.  While 
there  he  participated  in  the  evacuation  of 
Saigon  and  the  extraction  of  U.S.  Marines 
from  the  American  Embassy. 

His  other  assignments  have  included  a 
tour  as  NCOIC  of  a Marine  Security  Detach- 
ment and  a second  tour  on  the  drill  field,  this 
time  as  a First  Sergeant  and  later  as  Battalion 
Sergeant  Major  for  the  2nd  Recruit  Training 
Battalion,  MCRD  San  Diego,  Calif. 

SgtMaj.  Barrett  said  he  sees  his  current 
assignment  as  “one  more  challenge  in  my 
career.” 

He  said  that  every  duty  station  is  a 
challenge  for  the  sergeant  major.  “Through  the 
years  you  gain  the  knowledge  and  the  experi- 
ence needed  to  advise  the  commanding  offi- 
cer,” he  explains, "but,  because  of  the  rigors  of 
this  duty  and  the  demands  placed  on  the  indi- 
vidual recruiter,  the  challenge  for  an  RS 
Sergeant  Major  is  that  much  greater." 

“Adding  to  that,  recruiting  duty  has  your 


Marines  spread  out  across  an  entire  state  and 
they’re  not  like  a ‘captive  audience’  you  may  have 
at  a battalion  or  squadron.” 

The  sergeant  major  has  been  traveling  for 
the  last  couple  of  months  in  order  to  meet  the 
Marines  of  the  RS,  and  he  said  that  they  are 
some  of  the  finest  Marines  he  has  met  in  his 
career.  “We  have  Marines  from  every  walk  of  life, 
every  MOS,  working  toward  the  same  mission. 
They  are  absolute  professionals  and  are  setting 
goals  for  themselves.  They  are  striving  to  achieve 
those  goals;  and  I’ll  assist  in  any  way  possible  to 
help  them  accomplish  them.” 

SgtMaj.  Barrett  said  that  through  his  trav- 
els he’s  also  seen  what  the  recruiters  go  through 
to  make  mission.  “I’ve  seen  the  work  that  goes  into 
recruiting  and  I challenge  any  Marine  who  thinks 
the  life  of  a recruiter  is  an  easy  one  to  come  on 
out  here  and  walk  in  his  or  her  shoes.” 

The  Sergeant  Major  also  echoed  one  of 
our  District  CO’s  slogans,  “Recruit  with  Honor.”  “I 
want  the  Marines  to  understand  that  I feel  integ- 
rity is  very  important  here.  One  mistake  can  hurt 
a recruiter  severely  and  the  repercussions  can 
last  for  years." 

For  that  reason,  the  Sergeant  Major  said  he 
wants  all  of  his  recruiters,  first  and  foremost,  to 
be  Marines.  “It’s  easy  to  be  labeled  a salesperson 
on  recruiting  duty.  If  individuals  carry  themselves 
well  and  wear  their  uniforms  with  pride,  it  will 
make  their  jobs  a lot  easier.” 


October  1991 
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DEP-SHIP-GRADUATE 


By  MSgt.  Harry  J.  Hishon 

6th  MCD  Contact  Team 


The  phrase,  DEP-SHIP-GRADUATE, 
represents  the  concept  that  a recruiter’s  job  is 
to  do  more  than  just  write  contracts  in  big 
numbers,  that  shipping  is  an  operations 
problem,  or  that  once  the  applicants  are  on 
the  bus,  they  belong  to  Parris  Island.  Your 
mission  as  a recruiter  is  to  enlist  young  men 
and  women  with  the  qualities  and  desire  to 
be  a Marine,  not  a poolee. 

DEP-SHIP-GRADUATE  represents 
the  concept  of  selective  recruiting;  selecting 
applicants  by  screening  out  problems  before 
you  become  accountable  for  them.  A worth- 
while applicant  must  qualify  for  your  time. 
Use  your  screening  techniques  to  disqualify 
individuals  who  do  not  possess  the  quality 


features  of  a future  Marine. 

As  a professional  Marine,  you  must  let  no 
objection  go  unchallenged  at  enlistment  or  you 
will  fail  in  your  mission.  Remember,  quick  con- 
tracts create  quick  discharges.  Once  an  applicant 
is  DEPed,  continue  to  give  full  service  to  your 
future  Marine.  Salespeople  who  don’t  service 
their  account,  or  who  can’t  deliver  the  finished 
product  when  promised,  lose  credibility  in  their 
market  area. 

Casualties  of  poor  pool  programs,  whether 
they  drop  out  of  the  pool  or  at  MCRD,  are  our 
competition’s  proof  sources.  Ensure  that  contact 
is  constant.  Discipline  and  orient  your  poolees 
towards  shipping  by  preparing  them  to  graduate 
from  Recruit  Training.  As  we  move  into  a new 
contracting  year,  position  yourself  to  be  successful 
as  a recruiter.  For  quality  mission  achievement, 
the  key  is  : DEP-SHIP-GRADUATE  WHAT 
YOU  CONTRACT. 


Y6T  i/5/WC  9/ 
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RAO  Notes 


Fall  Ad 
Support 


By  Capt.  Doug  G.  Olsen 

6th  Marine  Corps  District 
Recruitment  Advertising  Officer 

Currently  the  national  and 
6th  District  advertising  plans  for 
FY  ’92  are  being  distributed  to 
the  field.  Both  will  serve  as  valu- 
able sources  in  advertising  sup- 
port. 

We’ll  kick  off  the  month  of 
October  with  our  national  radio 
public  service  announcement 
(PSA)  distribution  including  our 
brand  new  spot  “Angry  Sea.”  Addi- 
tionally, our  TV  spot  “Chess”  will 
be  aired  on  both  ESPN  & TNT 
network  cable  channels. 

To  support  minority  officer 
procurement  efforts,  the  minority 
“Chess”  spot  will  be  played  in  nu- 
merous theaters  on  college  cam- 
puses and  Marines  will  appear  in 
print  ads  in  both  Black  Collegian 
and  Ebony  Man. 

In  the  Direct  Mail  arena,  we 
will  be  mailing  to  all  males  who 
have  previously  responded  to 
Marine  advertising  the  last  week 
of  October  which  should  generate 
solid  leads  for  recruiter  follow-up. 

This  quarter’s  TV  PSA 
distribution  includes  the  spots 
"Birthday  Faces,"  "Chess"  and 
"Toys  for  Tots." 

Finally  for  October,  you  will 


have  to  look  any 


Leadership . 

A good  man  cm  handle  It 

You  don't  have  to  look  twice  to  see 
that  this  man  is  in  charge.  There  is 
a certain  strength  of  character,  an 
undeniable  sense  of self<onfidence. 
that  says  he  isa  leader.  Men  believe 
in  him,  because  he  believes  in  him- 
self. He  is  a Marine  officer. 

If  you  believe  in  yourself,  and 
would  like  to  find  out  more  about 
the  kind  of  leaders  we  look 
for,  call  i-800-MARINES. 

Who  knows,  we  may  not  rC- 


further  than  you.  IfAdUlMMCS 

The  Few.  The  Proud.  The  Murines. 


FALL  AD--7o  support  minority  officer  procurement,  this  ad  is 
scheduled  to  appear  in  the  October  issues  of  Black  Collegian  and 
Ebony  Man. 


begin  receiving  your  monthly 
allocations  of  recruiter  sup- 
port items  (brochures, 
bumper  stickers,  etc.)  for  the 
new  year  from  your  RS  head- 
quarters. 

In  honor  of  the  Corps’ 
birthday,  we  will  continue 
with  our  TV  and  radio  PSA 
push  from  the  national  level 
all  the  way  down  to  your  local 
level.  Additionally,  the  “Chess 


spot  will  continue  airing  on 
ESPN  & TNT  throughout 
November  and  the  holiday 
season. 

Keep  up  the  great 
work.  It’s  a pleasure  to 
have  a place  on  the  winning 
team. 


October  1991 
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Recruiter  Honor  Roll 


10  Contracts 

*Sgt.  B.  Jeffries,  RSS  Cocoa,  Fla. 

8 Contracts 

*Sgt.  C.  Jones,  RSS  Durham,  N.C. 

7 Contracts 

*SSgt.  J.  Baronowski,  RSS  Fort  Pierce,  Fla. 
*Sgt.  J.  Schwalback,  RSS  Daytona  Beach,  Fla. 

6 Contracts 

SSgt.  J.  Brown,  RSS  Florence,  S.C. 

SSgt.  J.  Zink,  RSS  Lakeland,  Fla. 

*Sgt.  C.  Johnson,  RSS  Jackson,  Miss. 

Sgt.  D.  Hitriz,  RSS  Leesburg,  Fla. 

5 Contracts 

SSgt.  D.  Higgins,  RSS  Durham,  N.C. 

SSgt.  S.  Sweeney,  RSS  Fayetteville,  N.C. 

*Sgt.  G.  White,  RSS  Knoxville,  Tenn. 

Sgt.  D.  Norton,  RSS  Tupelo,  Tenn. 

Sgt.  D.  Cowie,  RSS  Fort  Meyers,  Fla. 

Sgt.  L.  Pineiro,  Jr.,  RSS  Hialeah,  Fla. 

Sgt.  D.  Hurst,  RSS  Fayetteville,  N.C. 

Sgt.  D.  Higgins,  RSS  Durham,  N.C. 

Sgt.  C.  Burke,  RSS  Wilmington,  N.C. 

4 Contracts 

SSgt.  J.  Wiser,  RSS  Albany,  Ga. 

SSgt.  T.  Gaines,  RSS  Jacksonville  Beach,  Fla. 
SSgt.  J.  Murphy,  RSS  Nashville,  Tenn. 

SSgt.  K.  Wilson,  RSS  Murfreesboro,  Tenn. 
SSgt.  G.  Newton,  RSS  Johnson  City,  Tenn. 
SSgt.  A.  Nolan,  RSS  Jackson,  Miss. 

SSgt.  C.  Purcell,  RSS  Decatur,  Ala. 

SSgt.  T.  Williams,  RSS  Pensacola,  Fla. 

SSgt.  D.  Farren,  RSS  Sanford,  Fla. 

SSgt.  A.  Whitney,  RSS  Tampa,  Fla. 

SSgt.  C.  Henriquez,  RSS  South  Dade,  Fla. 


SSgt.  A.  Menendez,  RSS  Raleigh,  N.C. 

Sgt.  J.  Berry,  RSS  Johnson  City,  Tenn. 

Sgt.  B.  Boatwright,  RSS  Augusta,  Ga. 

Sgt.  H.  Jones,  RSS  Albany,  Ga. 

Sgt.  E.  Dewey,  RSS  Albany,  Ga. 

Sgt.  G.  Smith,  RSS  Daytona  Beach,  Fla. 

Sgt.  D.  Schott,  RSS  Gainesville,  Fla. 

Sgt.  W.  Kahan,  RSS  Jacksonville,  Fla. 

Sgt.  R.  Fermin,  RSS  Savannah,  Ga. 

Sgt.  T.  Castro,  RSS  Columbus,  Miss. 

Sgt.  A.  Mederos,  RSS  Clearwater,  Fla. 

Sgt.  B.  Hardy,  RSS  Lakeland,  Fla. 

Sgt.  J.  Sanborn,  RSS  St.  Petersburg,  Fla. 
Sgt.  J.  Smith,  RSS  Brandon,  Fla. 

Sgt.  D.  Walters,  RSS  Fort  Myers,  Fla. 

Sgt.  J.  Bailow,  Jr.,  RSS  Bradenton,  Fla. 

Sgt.  A.  Brocato,  RSS  Bradenton,  Fla. 

Sgt.  K.  Snow,  RSS  Margate,  Fla. 

Sgt.  J.  Matos,  RSS  South  Dade,  Fla. 

Sgt.  J.  Clark,  RSS  Burlington,  N.C. 

Sgt.  M.  Park,  RSS  Charlotte,  N.C. 

Sgt.  K.  Williams,  RSS  Winston-Salem,  N.C. 


* Denotes  Recruiter  of  the  Month 
(4  or  more  contracts  per  month) 


14 


Dixie  Digest 


Recruiter  of  the  Month 


RS  Nashville 

Sgt.  Glenwood  L.  White  of  RSS  Knoxville, 
Tenn.  wrote  five  contracts. 

"Plenty  of  prayers  and  prospecting. " 

Primary  MOS:  Communications  Center  Chief 
Hometown:  Brooklyn,  N.Y. 

Family:  Wife,  Ann,  and  Kelleigh,  3 


RS  Macon 

Sgt.  Ronald  E.  Bolden  of  RSS  Jonesboro,  Ga. 

netted  two  contracts  (6  MCRD  grads) 


'Total  quality  effort  paid  off. " 


Primary  Mos: 

Unit  Diary  Clerk 

Hometown: 

Gary,  Ind. 

Family: 

Single 

RS  Raleigh 

Sgt.  Christopher  R.  Jones  of  RSS  Durham,  N.C. 

has  sealed  the  title  with  eight  contracts. 

7 got  into  the  high  schools  early. " 

Primary  MOS:  Ammunition  Tech. 

Hometown:  Sanford,  Fla. 

Family:  Wife,  Donna,  and  Morgan, 

2 

RS  Ft.  Lauderdale 

SSgt.  John  R.  Baronowski  of  RSS  Fort  Pierce, 
Fla.  claimed  the  title  by  writing  seven  contracts. 

7 set  a goal  and  achieved  it. " 


Primary  MOS:  Personnel  Chief 

Hometown:  Farmingdale,  N.Y. 

Family.  Wife,  Peggy,  Timmy, 21, 

Starr,  16,  Rachel, 8 and 
Micheal,  2 


RS  Orlando 

Sgt.  Boyd  K.  Jeffries  of  RSS  Cocoa,  Fla.  netted 
10  contracts. 


7 wanted  to  finish  the  year  strong  and  prove 
/ could  write  10  contracts,  two  months  in  a row. " 


Primary  MOS: 

Unit  Diary  Clerk 

Hometown: 

Brandon,  Fla. 

Family: 

Wife,  Ana 

RS  Montgomery 

Sgt.  Claude  A.  Johnson  of  RSS  Jackson,  Miss, 
captured  the  title,  netting  six  contracts. 

7 just  kept  working  my  programs. " 

Primary  Mos:  Mortarman 

Hometown:  Goldsboro,  N.C. 

Family:  Wife,  Carolyn,  Shakira,6 

and  Brandon, 3 

RS  Jacksonville 

Sgt.  Jon  Schwalback  of  RSS  Daytona  Beach, 
Fla.  closed  with  seven  contracts  . 

"As  a total  Marine,  I sold  the  total  Marine 
package. " 

Primary  MOS:  Infantryman 

Hometown:  Daytona  Beach,  Fla. 

Family:  Single 


Special  congratulations  are  in  order  for 
RS  Orlando’s  Sgt.  B.  K.  Jeffries  and  RS 
Montgomery’s  C.  A.  Johnson  for  being 
selected  as  Recruiter  of  the  Month,  two 
months  in  a row! 


October  1991 
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AS  YOU  CELEBRATE  THIS  216TH  BIRTHDAY  OF  OUR  CORPS,  REFLECT 
ON  THE  LEGACY  YOU  INHERIT  AND  THE  LEGACY  YOU  MAINTAIN  AND  CON- 
TRIBUTE TO.  MARINES  DISTINGUISHED  THEMSELVES  IN  COMBAT  IN  THE 
PERSIAN  GULF  ADDING  ANOTHER  CHAPTER  TO  OUR  ILLUSTRIOUS  HIS- 
TORY. MANY  OF  THOSE  MARINES  WERE  RECRUITED  IN  THE  6TH  DISTRICT. 
YOU  CAN  TAKE  GREAT  PRIDE  IN  YOUR  SIGNIFICANT  CONTRIBUTION  TO 
OUR  LEGACY  AND  TO  OUR  FUTURE. 

YOUR  ACHIEVEMENTS  AS  A RECRUITING  FORCE  HAVE  SET  UNPRECE- 
DENTED STANDARDS;  BOTH  IN  NUMBERS  AND  QUALITY.  YOU  DEMON- 
STRATE AN  UNDERSTANDING  OF  OUR  LEGACY  THROUGH  YOUR  DETERMI- 
NATION, SACRIFICE  AND  PROFESSIONALISM. 

LOOKING  INTO  THE  FUTURE  WE  FACE  THE  UNCERTAINTIES  OF  FORCE 
REDUCTIONS  AND  BUDGET  CUTS  KNOWING  THEY  WILL  TRANSLATE  INTO 
DRAMATIC  CHANGES  WITHIN  OUR  MARINE  CORPS  AND  OUR  DISTRICT.  WE 
WILL  BE  FACED  WITH  RECRUITING  FEWER  NUMBERS  YET  HIGHER  QUAL- 
ITY PROSPECTS;  KEEPING  THEM  MOTIVATED  IN  THE  POOL  AND  PREPAR- 
ING THEM  TO  GRADUATE  FROM  BOOT  CAMP.  THIS  IS  NOT  A SIMPLE  TASK. 

AS  YOU  CELEBRATE  THIS  216TH  BIRTHDAY,  RENEW  YOUR  DEDICA- 
TION AND  PREPARE  YOURSELF  TO  SEIZE  THE  OPPORTUNITY.  JUST  AS 
MARINES  HAVE  ALWAYS  LED  THE  WAY,  I AM  CONFIDENT  YOU  WILL  LEAD 
THE  WAY. 

I TAKE  GREAT  PRIDE  IN  SERVING  WITH  YOU  AND  AM  PRIVILEGED  TO 
SAY  HAPPY  BIRTHDAY,  MARINES. 


JAMES  T.  LUKEN,  JR. 
COLONEL,  USMC 


COMMANDING  OFFICER 
6TH  MARINE  CORPS  DISTRICT 


